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The Submarine Industrial Base
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NSS-S 2.0
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Inventory and Positioning Strategy 
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Dual Mission Focus
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NSS – Supply – Shape Industrial Base
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NAVSUP HQ
Strategic Supplier Management (SSM) Team
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Shape Industrial Base - Challenges
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SSM Partnership Objectives
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Questions
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OFFICE OF SMALL BUSINESS PROGRAMS OVERVIEW
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Office of Small Business Programs Mission Statements

DON OSBP Mission
‒ Foster acquisition opportunities where small businesses can best support Sailors, Marines, and their 

families through policy, advocacy, counseling & training.

NAVSUP OSBP Mission
‒ Ensure small business advocacy leads to a lasting impact on the quality of our products, economic market 

competitiveness and mission effectiveness for years to come.

NAVSUP WSS OSBP Mission
‒Maximize Small Business participation in NAVSUP WSS procurements by engaging with the acquisition 

workforce to ensure small businesses are considered as “The First Option” to meet requirements.
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Linking the Industrial Base to the Warfighter
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What does NAVSUP WSS Buy / Repair?

Class IX Supplies
‒Repair parts and components, including kits, assemblies, and sub-assemblies (repairable and non-

repairable) required for maintenance and support of all equipment
Components for ships and submarines, including items such as valves, antennas, torpedo tubes, shafts, etc.
Components for fixed and rotary wing aircraft, including items such as avionics, ground support equipment, aircraft 

launch & recovery equipment, jet engine components, etc. 

North American Industry Classification System (NAICS) (https://www.census.gov/naics/) 
‒ Standard used by Federal agencies to classify businesses for the purpose of collecting, analyzing, and 

publishing data related to the U.S. business economy
‒ By NAICS classification, businesses that work with NAVSUP WSS primarily start with 32 and 33
‒Critical NAICS for ship and submarine support
332911, 333611, 333914, 334412, 334513, 334514, 334515, 335312, 335313, 335921, 333995
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Finding Requirements that Meet Capabilities

 Prior to contacting small business professionals:
‒ Perform market research for what the command buys/repairs 
Use publicly available federal procurement data 

‒Match your capability statement and outreach efforts to requirements
Understand meeting the mission is our highest priority
Communicate your capabilities through “How can we help meet your mission” (faster delivery, competitive pricing, etc.)
Determine if capabilities are closely tied to previous contracts, or if interested in proposing on these types of upcoming 

requirements
‒Consider subcontracting work before direct prime contracting
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Finding Requirements that Meet Capabilities
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Searching NAVSUP WSS Requirements
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NAVSUP Business Opportunities

 Visit the NAVSUP Small Business page to learn more about NAVSUP 
(https://www.navsup.navy.mil/Business-Opportunities/Home/)
 Express interest via the NAVSUP Interested Vendor Form

All capability statements are captured within the NAVSUP Interested Vendor 
Database and are utilized in future market research efforts 
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Small Business Program Resources 

Mentor-Protégé
‒ Small businesses (protégés) partner with large companies (mentors) under individual, project-based 

agreements for up to three years
‒Helps the protégé to successfully compete for prime contracts and subcontracts 
‒ Potential to become long-term suppliers / members of the Defense Industrial Base (DIB) 

 SB Innovation Research and SB Technology Transfer (SBIR and STTR)
‒ Authorizes small business set-asides established to support scientific excellence and technological 

innovation through the investment of Federal research funds in critical American priorities to build a strong 
national economy

Defense Contracting Management Agency (DCMA) Small Business Program
‒ Evaluates and analyzes how well prime contractors ensure small businesses receive a fair proportion of 

prime contractors' subcontracts
‒Conducts compliance reviews of the prime contractors' subcontracting programs to actively assist 

customers in the development of subcontracting plans for their contractors
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Office of Small Business Programs POCs
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Questions?
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Purpose
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To communicate to industry the specifics of how to become a USN 
Approved Source, specifically for Maritime Components.
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Overview

Identified Maritime NAICS

When is Source Approval Required?

Source Approval Criteria

Criticality Designation

Source Approval Request – Process

Source Approval Request – Engagement (w/ NAVSUP N23)

Source Approval Request – Tips

Questions
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Top Small Business North American Industry Classification 
System (NAICS) Codes
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When is a Source Approval Required?

When a part requires engineering source approval by the design control activity 
(NAVSEA) in order to maintain the quality of the part.
‒Existing unique design capability, engineering skills, and manufacturing knowledge by the qualified 

source require acquisition of the part from the approved source.
‒The approved source retain data rights, manufacturing knowledge, or technical data that are not 

economically available to the Government, and the data or knowledge is essential to maintaining the 
quality of the part.

An alternate source must qualify in accordance with the design control activity’s 
procedures (NAVSEA), as approved by the cognizant Government engineering 
activity (NAVSUP for Non-CSI).
‒The qualification procedures must be approved by the Government engineering activity having 

jurisdiction over the part in the intended application.

• Source: Acquisition Method Suffix Code (AMSC): C
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Source Approval Criteria

Category II

Category I

SAR 
Categories

SAR packages for a specific subject item are categorized based on the 
manufacturer’s previous work. 

NAVSUP can only approve Category I and Category II SARs. 
Category III SAR – New Manufacture of Item - will not be reviewed by the Navy. 
Category IV SAR – Alternate Item (Reverse Engineering) - will not be reviewed 
unless the Navy has specifically requested a reverse engineering effort.

Actual Item
The proposing manufacturer has produced the exact same 
item for the OEM or for another U.S. Government activity 

within the past:
- 5 years for CSIs (NAVSEA 9078.2, Enclosure 5, 6.a.(1)

Similar Item
The proposing manufacturer has not produced the subject 

item but has produced a similar item or items for the OEM or 
another U.S. Government activity. Similarity comparison 

includes complexity, design, criticality, manufacturing 
processes, materials, application and operating environment.
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Criticality Designations
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Basic Overview for Maritime SAR Process
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In order to become an approved source, you must go through the SAR process

NAVSUP WSS N23 SAR Actions

CIM
Determination:

NAVSUP N23

NAVSEA ISEA

Solicited SAR 
(SAM.gov, 

etc.)

Unsolicited 
SAR (Vendor 

initiated)

Notify N23 
with SAR 

submission 
request

CSI Item

Non-CSI 
Critical Item

Provides 
applicant 

SAR 
support

Review SAR 
for 

completion 
and 

accuracy

Transfer 
SAR to 
Final 

Approval 
Authority

CSI

Non-CSI

90 days
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Repair SAR Brochure Tips
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Source Development Points of Contact
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